Approved For Release 2000/08/28 : WSAOOZZOOMOMO%

DFPORT oF AGDET

FOTOMAC BECRATION ASSGCIATION
SR OTHE PER LD
1 SYPPEMB-H 195h « 28 #RBEUARY 1987

l. This recort covers the audit of the Potomac ecreation Association
for the period 1 September 195 through 28 i‘ebruary 1957,

2. Uriginally the Potomac Fecreation Association was crganised by Agency
empioyses in order to participate in non-ipency recreational programs., n
1 “eplember 1954 the Association became the responsibility of the Cffice of
Personnel and a part of the Agency's welfare and recreation program. The
Agsocistion ir governed by an txecutive Committee composed of a presidemt,
sxecutive vice-president, operational vice-president, secretary and treassurer,

3+ The financial aspsctr of the Association for the audit period are ghown
in Fxbiblt 4 « Statement of lource and Use of Funde, This statement wis pre
pered from the records of the Associstion. Bscause of limitations on the seope
of cur work discussed Dalow, we are unable to axprasss an opinion whether the
gtatement presants fairly the finencial comdition of the Asmoclation #t 28 Peb-
ruary 1957 or the results of its operations for the audit period,

Le “he records maintained by the Associamtion were inadequate. £5 & result,
with the exception of srants received from the (IA Welfare Assistance Toard,
we were unable to veriiy receipts or the propriety of disbursemsnte. {(Tve
paragrarhs 5, & and 7.) We reccmmenc that the Technical Accounting “taff be
requested 1o provide a suitable accounting system for the issociation,

Cemments on Audit

5« {oples of cas! receipts issusd to members of the Association upon the
collection of assesements were not retained in the Asmocistion's filer and the
totel amounts eollected were not recordsd on the books or deposited in the
Azeociation's bank account, The isscciation should use prenumbered duplicate
cask recelpl forms, the orizinal to be riven as & recelpt and the duplicete
retained for the Aszociation's fllea. Alrso, regular periodie bank derosite of
arcunts collectec shovld be made i such 2 manner that each devosit mey be
traced back to 2 specific numerical seguence of receipts,

6. rroceeds from smokers were usually refleeted in net amounts only,
Lonsequently, gross receipts and expenser paid [rom sueh receiptes could not be
varified, in the futare, prenumbersd tickets should be used, gross receipts
ghould be deposited to the bank secount, and expenses ghould be pald by
issociation checke supported by invoices,

7o In excess of {ifty percent of the Associstion disbursements were sup-
ported only by explenatiens on chack stubs, In those instances where there
wers supporting irvciees, the propriety of many of the disbursements was 3till
inconcluzive due to paymenti of part of the invoiced amount from unrecorded cash
receipts. 4ilso, the Asscciation had not estsblished a policy for the autherisation
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end approvel of disbureements, We recommensd that the total of each invoice be
peld by an issoeiation check and be retained in the files, snd thet a colioy
be established for the authorization and approval of disbursements,

8+ 7he preseat constitution of ths Associstlon dees not conform to its
currant organisstien aud activities. We suggest that this constitution be
revised aud, alsc, that conwiderstion be given to transferring the office of
sgpocistion treasurer to the Chief, Faployees Sarvices Branch, who has dutles
of 4 siwilar neture. “his chanps would locate the operational vice-prosident
and the treaasurer of the issociation in adjoining offices,

Administrative dction jeques ted

7e Ihe matiers commented upen in thim report which, in cur opinion, re-
guire administirative action by the Assoclation are mummerizedsy

8. equest the Technical Agcounting Staff o provide s suitable
acoounting system. {Furagraph L)

be Use prenusbared duplicate receipt forms and make bank
deposits systematically. (Paragreph 5)

Ce For smokers, use prenurbered tickets, deposit grosa receipts
in the bank, and pay expenses by Association cheecks supporisd
by invoices, {Paraszrash 6)

de Py the tolml of esch invoien by an Association cheek and
retain involeses in the files, Also, establish a policy for
the authorisation and aoproval of Sisbursemants,
{ Paragraph 7)

6. CLomsider reviesing the present constitution and trans forring
the office of Asmoclation tressurer o the Chief, Taployees
“erviece -ranch, {Parasraph §)
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fotomac Recreation Amsocistion

Statemant of Scurce and Use of Funds
“or the Peried
1 Ceptember 195 - 28 Febrsiry 1957
{ Prenared from the “ecords of the Asseciation)

cowree of Fundse

Caek received from treasurer of original employees' group who
established Association, unexpended st 1 Saptenber 1954 essesssensee & 278477
Grants recelived fros C1A Hﬂlfhr$~§ﬂﬂiﬁh&ﬂ£& Joard SHUSBERLSTALERONBRS S 1,935.0@
Assessments collected from pembers %o deiray the cosim of:
Frenehise fess of vericus leagues PEIRREBERINIIRANENSECR NI TRBERSRES §58.0§
Ratiengl “ifle Aszociation mexberahlp and charter QQQQtaoi.igai‘cooq 130,00
Girls' baskethall team uniforms L LA TR R R T TR L Ry g 136.ﬁ§
Golf iﬁﬁtrﬂCﬁi@ﬂﬂ b R R L R R N TN 80,00
Proveeds from smokers {ﬁﬂt) A AL AT R L R Y X L N L L T L 112,77

Total furde %o be sccounted for LA LS AL R Y Y FY YR Y Y P RN T Sy @ggkﬁahéﬁ

Ume of runds

L&&gﬁ& franchise fees LA A g A Y Y Y T Y R T T L L L T e ﬁi,ﬁlgoﬂﬂ
Trophier and swards A L R L LTI Ty k?étaﬁ
Gporte e ﬁipmnnt MR d R A AR L L R g, 2&&035
Natiomnl RBifle iﬁB@ﬂi‘%iﬁﬁ'ﬁ%ﬁb%rﬁkip ang charter LY T T XY T YT T 200,00
Comations to ?ﬁﬂtﬁgﬂﬂ “horal (lub LA R Y O Y T Y T I T T N 200,00
“urchane of planc L e L P 153,00
Ampunition, targets, and range rentsl for rifle €1ub ..eeesecsesssncse 126,80

Inferee and umpire feoes AL AR AR T R R v U Y 105.00
Tolf instructicns b AS LSRR AL LR EEE TR N Yl R R YT TR o W Gy 30050
Poblications ant rostape R Y e T L T T I Y™ 16,25
ﬁWiW%iﬁg clud expense A AR L REAL R L R N L T F L P, 15.00
{ash shortape sloosétoni‘nitﬂttibcot‘Ct“.i‘ltt’.lIﬁli&li"!i‘!!#!l.‘l 13.§5

?ﬂt&l cociooiblt-a.ocvtnoa..n-ot"-tt-a-csccbn&iotiiaoubcncoaotcdnut 33,165655

Lash in bank, 23 gﬁhrﬁﬂry 19§? LA X T XN RT T Y § Py gy & h?:la i
Lash on hﬁnd’ 38 Fﬂhrunry 1?57 LA T X g N A iy '6étoe lzbnlg

“otal fends accounted for L R R Y 53!2g00@6

y heprosents wnaerounted for cash according to the Association's cas)
records, Howsver, since these records wore inadaguate, we could not
deternine whether a cesh shortage actually exirts,

L B

Approved For Release 2000/08/28 : CIA-RDP78-04718A002200410010-3



